1. What is retained pay?
Retained Pay is when employees have received pay under NSPS or other pay systems which has set their base salaries above the step 10 of the GS grade that they will be occupying. If your current base salary is above the step 10 of the grade you will be converting to under GS in FY 2010 you will be set on retained pay. During the conversion of being set in Retained Pay employees will not lose pay.
2. How do I know what GS PD (Position Description) I am transitioning back to and how can I get a copy?

Contact your immediate supervisor or the Civilian Personnel Office at 8-3822.

3. If I am at the top of my pay scale (step 10), am I eligible for an annual bonus?

Yes, if you are currently set at the step 10 of the grade you will receive a Cost of Living Allowance at the beginning of each year in January as well as potential performance awards associated with your appraisal in June (Time off Award, or Monetary Award). If you are placed in retained pay you will only be eligible for 50% of the COLA at the beginning of each year in January, and you are eligible for potential performance awards associated with your appraisal in June. Under both these circumstances (placed at step 10 or on retained pay) the employee is not entitled to WIGIs due to meeting or exceeding the step 10 of the grade.
4. In regards to pay during conversion are temporary positions affected by the conversion?

Yes, if an individual is occupying a temporary NSPS position during conversion and they meet one of the three examples given in regards to pay, their pay will be affected during the conversion. CPO has analyzed temporary positions and set pay in line with pay under the GS system so that temporary employees will not see dramatic increases or decreases in pay during the conversion. Employees might see an increase in pay if they fall between steps during conversion, because by law the agency has to set the employee at the higher step.
5. What do supervisors need to do for NSPS positions that do not have GS PDs?

The Civilian Personnel Office has gone out and contacted supervisors regarding those NSPS positions that require new Position Descriptions before conversion occurs. If supervisors are unsure on specific positions please contact the CPO at 8-3822 for clarification.
6. If an employee is having performance issues during the NSPS to GS conversion, what can a supervisor do in regards to discipline?

Under the conversion, disciplinary rules and regulations will not change; supervisors may take standard disciplinary actions and utilize performance improvement plans.
7. Are QSI (Quality Step Increase) rules the same for those converting from NSPS to GS?
Yes, the rules for QSIs will remain the same per OPM guidance.

8. When is my anniversary date for a WGI (Within Grade Increase)?

Your WGI date will be determined by your last NSPS payout. This is typically 1 January 2010, unless a qualifying event has occurred from your last NSPS performance payout until time of conversion Jun 2010. A qualifying event is considered an event that changes the employee’s salary (promotion / reassignment-with increase in pay) etc.
9. When using the calculator tool on the NSPS website, is base pay or locality pay used?

Depending on the calculator that you are using it could be either base or include locality, but most calculators on the NSPS website use Base pay as a standard.
10. Will pay-setting take into consideration WGIs which were missed under NSPS?

No, WGIs will not be retroactive to include time the employee spent under NSPS. (NSPS employees did not earn WGIs; the funds for those WGIs were included in the pay pool funds that were paid out to NSPS employees each January.)  Upon conversion employees will be set at a certain step within the grade, this step will determine the frequency to which employees will receive their next WGIs (attached below). The date that employee receives the WGI is in most cases associated with the date the employee received their last performance payout or qualifying event.
Steps 1-3 employee receives WGI annually 

Steps 4-6 employee received WGI every 2yrs 

Step 7-9 employee receives WGI every 3yrs  

Step 10 employee is not entitled to WGI
11. Will I still receive a COLA when I convert to GS?

Yes, most employees upon conversion to GS will receive 100% of the COLA every January. Employees who have been placed on retained pay will receive 50% of COLA each January until the employee is taken off of retained pay. 
12. Will my pay determination be made based on base pay or locality pay?

The NSPS to GS conversion will be implemented using the base pay of the employees.

13.   When is the first payout date under GS for appraisal purposes?

The first appraisal payout under the GS system will be June 2011.

14. What if my responsibilities are drastically different from the GS Position Description I am under?

Communicate your concerns with your supervisor and have them contact our office to work with AFMA to have a position review complete after the conversion.
15. I completed the GS 101 training, what now?
You may print the certificate and send it to the Civilian Personnel Office to update in the system.

16. Will the PDs for transitioning employees be sent to supervisors?

Yes, if you are inquiring about what your GS PD will be upon conversion please contact your supervisor for the PD. If they do not have the PD have them call the CPO at 8-3822 and we can forward them the PD.

17. When considering Position Descriptions, are only PDs classified for Mountain Home AFB considered?
No, if a position has no reach back PD at Mtn Home AFB and the position has been previously classified at another base and accurately reflects the duties, that PD may be used. AFMA will have the final say in the classification of the position, and if the PD submitted can be used for the position located at Mtn Home AFB.
18. If an individual under retained pay vacates their position, will the new hire receive the pay and grade of the last individual occupying the position?
If an employee is currently on retained pay and vacates a position, that position will be back filled using the grade that it was classified as. Upon hiring a new employee to fill the position GS pay rules and regulations will be used to set the pay of the new employee based on the grade that the position has been classified as.
19. What is the outlook for the time frame of position classification?

        The current timeframe that Mtn Home AFB is scheduled to convert is FY 2010. All positions must be classified on GS PDs by this date. In reference to AFMA they are currently under heavy workload having to classify 44,000 NSPS positions back to GS by Sept 2010. Due to this workload they have implemented a moratorium on all positions reviews at the base level. Until AFMA lifts the moratorium timeframes for classification and position reviews is unknown.

